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PROFESSIONAL SUMMARY
A multi-faceted leader with a proven track record of building, developing, and leading high impact teams that deliver breakthrough results. I bring a powerful blend of technical acumen and leadership experience in strategic partnership development, pre-sales engineering, network design, complex business solutions and digital transformation, to gain market share, grow revenues and drive business value.


WORK EXPERIENCE
Associate Director- Strategic Partnerships & Innovation I Verizon, Irving, TX	June 2024 – Dec 2025
· Expanded critical partner relationships (e.g., Microsoft, AWS, Google) within the Advanced Comms domain, representing over $500 million in commercials, resulting in shared alignment on co-innovation and enhanced joint business outcomes.
· Developed and secured executive buy-in for comprehensive 12-to-36-month strategic roadmaps with OEMs like Google, Cisco, Ribbon, Genesys, NICE and Pindrop driving portfolio integration and revenue growth.
· Spearheaded the ideation and technical strategy for differentiated products across high-growth areas (e.g., Unified Communications, CCaaS, Conversational AI, Voice Security, AI Connect, Private Networks) by analyzing market trends and competitive intelligence- launched 2 new partnerships leading to new revenue of $20 million in the first year and growing 30% YoY. 
· Built and deployed a cross-departmental mentorship platform using AI to profile match and connect over 500 employees with internal career growth opportunities in the HRIS system.
· Instituted formal cadence of executive-level engagements and Quarterly Business Reviews (QBRs), ensuring transparent communication and consistent strategic alignment between strategic partners, internal stakeholders and the C-suite.
· Directed a team of contributors and managed cross-functional efforts spanning all Verizon Business customer segments (Global Enterprise, Public Sector, Business Markets) to ensure successful execution of partner agreements, track partner performance KPIs, market research and strengthen competitive positioning.
· Effectively partnered across VBG and broader Verizon stakeholders, including Product, Sales, and Supply Chain, to collaboratively shape and execute the company's future technical product vision.
Associate Director- Solutions Architects I Verizon Business, Irving, TX	                 Nov 2018 - Jun 2024
· Developed and executed strategies to establish a national Customer Success Center of Excellence and led the hiring of 75+ engineers, setting up a Menu of Services, KPIs, Salesforce workflow & sales leadership alignment.
· Received the ‘All-In’ award from the CRO for developing Professional Services offering for Mid-Markets monetizing Day 1 implementation of complex solutions like VPN configurations, MDM, SDWAN, and 5G Fixed Wireless Access - generated over $2M in additional revenue in year 1 and growing at a 10% rate YoY.
· Created a 4-week immersive technical new hire onboarding in partnership with the L&D team.
· Championed the Digital Transformation Initiative for network builds automation leading to a 80% improvement in implementation time.
· Built a Presales Engineering Lab to showcase emerging technologies including 5G Fixed Wireless Access connectivity, IoT, SD-WAN, Private Network, and OneTalk to B2B customers.
Sr. Manager- IoT Solutions Engineering I Verizon Business, San Diego, CA	     Feb 2014 - Nov 2018
· Technical design and architectural expert across Verizon's Solutions portfolio including RF engineering, Push-To- Talk/LMR Interoperability solutions, MPLS, VPN supporting the B2B Sales team across all SMB, Enterprise and Government accounts in assigned market.
· Implementation and on-going support to existing and new customers utilizing data, Internet of Things (IoT), Unified Communications, cloud computing, IP Telephony, and core networking customers.
· Provided customer needs analysis, engineering and design of technical solutions, technical presentations and RFPs to internal and external customers.
· Escalation point for external customers and B2B reps on technical customer issues and executive escalations.
· Project Manage and coordinate highly technical cross functional teams to streamline solution implementation.
Engineer III, System Performance I Verizon Wireless, Houston, TX		      Apr 2011 –Feb 2014
· Won multiple Baseline and Rootmetrics awards for the market 2 years in a row by optimizing the network using multiple system performance tools and analyzing complex data performance issues.
· Investigated and resolved customer complaints and trouble tickets by examining/interpreting performance metrics (i.e. dropped calls, throughput rates) and data to determine what issues are most impactful.
· Managed a cluster of over a hundred cell sites, build translations and optimized proper integration into the network leading to 10% overall improvement in KPIs.
· Regularly met with retail sales store managers and their team to discuss known issue areas in the network and collect feedback on improvements.
Associate Engineer, System Performance I Verizon Wireless, Houston, TX		      Jun 2010 - Apr 2011
· Optimized the network using traditional means and multiple system performance tools- won Baseline Testing in TX-11 Market for the first time in over 2 years. Activated new cell sites, making sure site is properly integrated into the network and optimized for peak performance.
· Investigated and resolved customer complaints regarding service, configured systems and adds new equipment to network, collaborated with other Network groups, (e.g., real estate, RF design, system performance, etc.).


EDUCATION
Bachelor of Science I Electrical Engineering, Mahatma Gandhi University, Kerala, India
Master’s Certificate Program I Business Administration, Michigan State University, Michigan
Leadership Academy Certificate I Executive Leadership, University of Texas, Austin
AI Product Management Certificate I Product Faculty, Maven



